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2011 Best Companies to Work for Competition

Business NH Magazine is looking for the best places to work in NH—the businesses whose employees love their jobs, have great benefits, are treated fairly and take pride in the work they do. The competition is open to companies with headquarters in NH, companies with headquarters elsewhere and 100 or more employees in NH, or smaller out-of state companies that employ the majority (50% plus 1) of their workforce in NH. 
The application deadline is Wednesday, September 14.

RULES: Winners will be selected in two categories: Large Companies (100 or more employees) and Small Companies (fewer than 100 employees). Don't let the size of your company hold you back. We encourage small companies to enter and share their best practices. This competition is about more than benefits. It honors companies that have creative and innovative work environments that attract and retain employees. 
Points will be deducted for incomplete applications and all applications must be submitted as a word document, not a PDF. Responses to most questions are limited to 500 words or less. 
PROCESS: Business NH Magazine Staff do an initial round of judging on the basis of company culture, employee development, mission statement, employee statements and benefits, thus whittling the field to 20 semi-finalists. Judges then conduct site visits for those 20 companies and a third set of judges choose the 10 winners. Company leadership (president, CEO, COO, EVP, GM) must be available to meet with judges during the site tours, which are expected to take place between Sept. 26 and Oct. 7 (those dates are subject to change). The site tours also include an interview with a focus group of employees. The winners will be profiled in the December 2011 issue of Business NH Magazine.
QUESTIONS: Contact Editor Matt Mowry at mmowry@businessnhmagazine.com or by phone at 603-626-6354 x214.
1. General Information

Company Name:
Address:
City:
Zip:
Brief Company Description:
Contact:
Title:
Phone:
E-mail:
Company Owner/President:
Title:
Phone:
E-mail:
Do you grant Business NH Magazine and New Hampshire Businesses for Social Responsibility permission to publicly disclose your best practices even if you are not named among the top 10 or 10 semi-finalists? (This will have no effect on your status.)     Yes              No

(Winners and semi-finalists are disclosed in Business NH Magazine.)

Total number of employees:

Full time:

Part time:
Total number employed in NH:

Full time:

Part time:
Seasonal employees (Yes/No)
• Years in business

• May we call employees (Yes/No)?

• Ratio of managers to employees:

Please answer each bulleted point in 500 words or less.  

2. Company Culture (14 questions)
• Describe in detail the role your employees play in the decision-making process. Include details about company meetings, work teams, focus groups, suggestion boxes, etc.

• Describe how company policies and decisions are communicated to employees.

• Describe methods you use to motivate, reward and recognize employees.

• Describe methods you use for challenging and disciplining employees.

• Describe opportunities for employees to perform community service. Does the company provide employees time off for community service? Is it paid or unpaid time off?

• Give specific examples of the workplace environment. How do workers interact? 

• What factors contribute to the overall morale of the company?

• Does the company practice “open book management?” If so, explain how. If not, what does the company do to communicate its financial standing/decisions to employees?

• How do you respond to employee concerns about balancing family/personal life with work life?

• How does the company encourage diversity within its workforce? How does your company   promote  gender equity in your workplace (pay, promotions, etc.)? 

   What percentage of your leadership team are women? 

• How does the company encourage a healthy workforce and healthy working environment?

• What grievance procedures does your company have in place?

• Has your company laid off employees within the past 18 months? If so, explain how many employees were laid off and how the company handled the reduction in force. What services or assistance were offered to those leaving the company? What was done for employees who retained their positions?

• How is your culture distinctive from your competition in a way that gives your organization a strategic advantage?

3. Employee Development (10 questions)
• What is your employee development philosophy? How does your organization assure your employees have the necessary skills they need for the company to effectively compete?

• What is your average employee turnover, expressed as a percentage of employees who leave each year for reasons other than retirement? (Estimate if necessary.)

• What is the average employee turnover rate in your industry (if available)?

• What percentage of employees have been promoted within the past year?

• What percentage of people had expanded responsibilities within the past year?

• Please describe employee opportunities for on-the-job training, mentoring, developmental training, and access to professional association memberships.

• How often is performance feedback provided and through what mechanisms?

• Do you provide financial support, time off or other accommodations that allow employees to return to school? Please describe. Please specify tuition amounts the company offers and requirements for tuition eligibility. Please specify whether courses need to be related to their field of work in order for employees to be reimbursed.

• Describe any succession planning programs or management training programs that the company offers.

• What qualities does your company seek in managers? How does your company evaluate the performance of management?

4. Employee Statement 
• Please ask three employees below management level to respond to the following. Describe your experience working for this company.  
What do you like about your job? How are you treated? 

What could your employer do to improve your workplace?

Please note: Points will be deducted for statements provided by management-level employees. Include the name and title of the employee submitting the statement as well as their phone number or e-mail address.
5. Mission, Vision and/or Value Statement

• Explain how the company communicates its vision and mission to its employees.
Please note: No attachments will be accepted.

6. Benefits

Complete the benefits summary below. 

Please note: No attachments will be accepted.

• Are benefits provided for part-time employees (Yes/No)?      

• Do different employees receive different benefits? For instance, do you have both union and non-union employees? What is the percentage breakdown for each and how do benefits differ? Or do different employee groups (e.g. attorneys vs staff or doctors vs administration) receive different health, vacation and retirement benefits? Please explain.
Health care

Health plan type (HMO, PPO, high deductible, etc..) : 
Percent of employees with this plan:
Deductible (Enter zero if none): 

Portion of deductible funded by employer:
Percent premium paid by company for:

Single employee:

2-person family:

Family:

Domestic partner:
Eligibility waiting period:

Health plan type (HMO, PPO, high deductible, etc..) : 
Percent of employees with this plan:
Deductible (Enter zero if none) : 

Portion of deductible funded by employer:
Percent premium paid by company for:

Single employee:

2-person family:

Family:

Domestic partner:
Eligibility waiting period:

Dental insurance 

Percent paid by company for:

Single employee:

2-person family:

Family:

Domestic partner:

Vision care insurance

Percent paid by company for:

Single employee:

2-person family:

Family:

Domestic partner:

Employee assistance plan
Is one offered (Yes/No)?
Life insurance

Amount:
Premiums: Percent Company Pays:

Percent Employee Pays:
Is additional coverage available at employee’s expense(Yes/No)?       

Disability insurance: Long-term disability

Premiums: Percent Company Pays:

Percent Employee Pays

Is additional coverage available at employee’s expense (Yes/No)?       
Disability insurance: Short-term disability

Premiums: Percent Company Pays:

Percent Employee Pays

Is additional coverage available at employee’s expense (Yes/No)?       

Other insurance available 

(Indicate if company (C) or employee (E) or both (B) pay premiums)

Long-term care:

Auto:

Home:

Legal:

Other (please describe):

Vacation (write when employees are eligible for each amount)
2 weeks:

3 weeks:

4 weeks:

5 weeks:

No. of paid holidays:
No. of sick days:
No. of personal days:
Total Paid time off packages (for companies where sick and holiday are combined): 

Other paid leave days (National Guard, jury duty, bereavement, sabbatical, etc. :

What is the total number of paid time off days offered by your company?

Do you offer flexible scheduling options such as summer hours, flexible work weeks, or other options? Please describe.
Pension/Retirement benefits (please circle all that are available)

Defined benefit pension

SIMPLE IRA

401K

Percent company match:
Maximum company contribution:


Sample company contribution (If an employee makes $50,000 a year, what is the maximum annual company contribution to his/her retirement plan):
• Other finance-related benefits:

125 Plan
Payroll deductions (savings, loan payments, etc.) 
• Describe any other unique benefits and bonuses (financial and non-financial) that your company offers (e.g. on-site childcare, on-site gym, elder care, massage therapy, etc.) (Please answer in 500 words or less.)

